Now look at Seaman Apprentice Richard
Roe, who has been in the Navy 4 months. He is
20 years old and after graduation from high
school, he worked as a salesclerk in a local men's
clotiling store. Then he enlisted in the Navy to
fulfill his military obligation. He finds Navy life
strange and sometimes uncomfortable in
comparison to his civilian life. He is willing to
learn but he just doesn't understand the way the
Navy works. When someone says "deck" instead
of "floor" or "chow" instead of "breakfast" it
still seems strange to him. Although he wants to
serve his country, he looks forward to
completing his Navy enlistment and returning to
civilian life. When he is home he never misses a
chance to wear civilian clothes; he enjoys seeing
all his old friends at the store. When someone
makes a wisecrack about the Navy, he never
argues with them. It's not HIS Navy. He's
merely in it for a while. He'll do his job in the
Navy well enough to get by, but rarely any
better.

Chief Doe has security in the Navy. He has a
career. He has learned a technical specialty. He is
an expert machinist The Navy meets his need to
see some of the world. For him, the Navy life is
a life in which many of his important needs are
satisfied. All this helps him identify with the
Navy.

In contrast, Roe doesn't plan to stay around
long enough to learn a specialty and achieve a
security. His job is back home. His girl is back
home. His life is back home. In his mind, the
Navy satisfies few, if any, of his needs. So he
fails to identify with the Navy. He wants "out."

There they are. A CPO who is typical of
many CPOs and a Seaman Apprentice who is
also typical of some people in the Navy. We
might be tempted to say the CPO is a valuable
man and that the SA is just lazy or doesn't give a
hoot. Before reaching these conclusions, let's
analyze these men in terms of the psychological
income they receive from the Navy,

A Satisfying, Structured
Social Environment

CPO Doe knows his way around in the
Navy. He knows the rules-both the written
ones and the unwritten ones. He can operate
within these rules and get along very well.

He is clear about his duties and respon-
sibilities as a CPO. He knows what is good and
what is bad in the Navy. He knows how to get
ahead in the Navy and the reefs and shoals to
avoid to stay out of trouble. He knows how to
get along with his officers. His Navy life is all
structured, all clear to him. The Navy makes
sense to him.

SA Roe, on the other hand, finds Navy life
confusing. He definitely doesn't know his way
around. He is not sure about what is good and
what is bad. Some of the Navy rules, particularly
the unwritten ones, confuse and bewilder him.
He does what he thinks is a good job and
nobody notices. He does what he considers a
poor job and sometimes gets away with it. Navy
life is strange to him. He feels unsure and
insecure. For him, the Navy environment is
unstructured. This feeling may vanish with time,
but at the moment Roe fails to identify with the
Navy because he isn't at home with its way of
life.

The CPO has many friends in the Navy. He
understands Navy people. His social life has a
decided Navy flavor. He likes it that way. The
Navy meets his social needs. This helps increase
his identification with the Navy way of life.

Roe, on the other hand, while he has a few
new friends in the Navy, often wishes to be with
his real friends back home. He writes home that
"There are some good people on my ship but I'd
sure like to see George and Charlie again, just
like old times." The Navy does not satisfy Roe's
social needs-not yet, at any rate, and hence his
identification is low. A man is not completely a
Navy man unless his friends are Navy
friends-and are numerous.

STATUS WITHIN THE GROUP

CPO Doe is somebody in the Navy. He not
only wears the insignia of his grade and rating
but he has a reputation as one of the best men in
his rating. He is personally known by many
Navy people, including some high ranking
officers. He has, as a CPO, a definite
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